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We would like to take this opportunity to thank our loyal 
customers, partners and suppliers who have accom-
panied us through the last decades and look forward  
to providing excellent services in the next 25 years. 

Your Polysys  team

Polysys AG
Weieracherstrasse 12
8184 Bachenbülach
Phone +41 44 863 93 00
info@polysys.ch

polysys.ch
xing.com/polysysag
linkedin.com/company/polysysag
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Dear reader, 

Technology has developed at a great pace since Polysys was estab-
lished a quarter of a century ago. Today, the perfect high-tech logistics 
service provider requires an outstanding grasp of technical matters as 
well as thorough and proven logistical expertise.  Thanks to its unique 
history, Polysys combines both of these strengths like no other compa-
ny in the sector.
 
The company frequently provides far more than background logistics 
services to its customers. At each assembly, repair or delivery, we act 
as ambassadors of our customers and their brands.  Our high quality 
standards go a long way to justify the trust that our customer place in 
us. Our many long-standing partnerships stand as proof that the Polysys 
philosophy as been highly successful and will continue to be so in the 
future.
 
I would like to take this opportunity to thank our customers for their 
loyalty and the trust they place in us. This is also the perfect opportu-
nity to introduce you to my successor, Claudio Ammann,  who will take 
over the management of Polysys as of 1 July 2014 while I continue my 
career elsewhere within the Planzer Group.  I would like to take this 
opportunity to wish Claudio Ammann all the best for his new career.
 
And now I hope that you will enjoy the read!

Your Patric Kaufmann

02Polysys - facts & figures

Established 
1989 as Polysys Electronic Systems AG

Services
Transport management, warehouse logistics,
technical service, service centre

Number of staff
160 in total, thereof 45 service engineers and 6 trainees

Sites 
43 all over Switzerland

Fleet 
12 lorries, 4 delivery vans, 45 service vehicles 

Warehouses
4,000 m² equipment and spare parts warehouse
17,000 m² central warehouse, 12 pick-up/drop-off points

Membership 
TENESO Hightech, Transport & Logistics, EUROPE

High-tech is what we do. We are a leading Swiss supp- 
lier in the field of equipment and spare parts logistics. Our 
customer benefit from our extensive range of top quality 
services, a comprehensive network and highly qualified 
and committed staff. The next few pages will introduce 
you to our eventful company history and the highlights 
of the last 25 years as well as offering you a look behind 
the scenes. 



1989
Establishment of Polysys Elec-
tronic Systems AG in the course 
of a Xerox logistics outsourcing 
project (including infrastructure 
and 38 office, warehouse, trans-
port and workshop staff).

1993/94
Introduction of new "on-site repair" 
service (technical service) for a key 
account using own service engi-
neers. New "desktop service", re-
placement of screens, printers and 
PCs, opening of the first branch in 
West Switzerland. 

1995
Process-oriented quality manage-
ment system structure and certifi-
cation pursuant to ISO 9001.

1997
Start of Polysys 2000 plan 
Realignment of organisation, IT 
and warehouse logistics

1998
Polysys passes EFQM assessment (Euro- 
pean  Foundation for Quality Management) 
and ISO 9001 re-certification  "Business 
Process Reengineering": customer / corpo-
rate analysis  and reorganisation based on 
process-oriented structure, introduction of 
the "Balanced Scorecard" management tool, 
IT realignment, introduction of SAP R/3 and 
EDI solutions.

1999
Re-design of corporate identity 
and introduction of the  
Polysys website

2014
Polysys celebrates its 
25th anniversary 

2000
Warehouse expansion, addi-
tional warehouse in Bachen-
bülach.

2001
Installation of a mezzanine floor 
system with small parts storage 
shelving for spare parts UPS Inc. 
acquires  Polysys Electronic Sys-
tems AG as part of the UPS Logis-
tics Group Europe. Establishment 
of an environmental management 
system and ISO 14001 certification 
as well as ISO 9001 recertification. 
Second successful EFQM assess-
ment.

2003
New market presence of UPS Supply 
Chain Solutions, Name changed to 
UPS SCS (Switzerland) GmbH, 
Integration of the Swiss branch 
Fritz Companies shipping enter-
prise acquired by UPS.

2004
Integration of the activities of 
Menlo Worldwide Forwarding, 
a shipping company acquired by 
UPS. ISO 9001 and 14001 recertifi-
cation and performance of an SQS 
assessment according to ISO 9004 
guidelines. 

2005
SAP shipping point concept inte-
grating delivery partners for track-
ing & tracing purposes  

2008
UPS sells part of the UPS SCS 
(Switzerland) GmbH business to 
Polysys AG, a subsidiary of Plan-
zer transport AG. The previous 
"Polysys" name and independent 
market presence are preserved.  
Realignment of the management 
system following the introduction 
of PQM, the new Polysys Quality 
Management system. 

2009
Partner in the new European Net-
work for Technical Distribution 
TENESO Hightech, Transport & 
Logistics, EUROPE



25 YEARS AGO ...

Richard Keller Werner Heusser Markus Berger

Three long-standing Polysys employees, 
Richard Keller, Head of Facility Manage-
ment (with the company for 25 years), 
Markus Berger, Implementation & Roll-
out Manager (with the company for 23 
years) and Werner Heusser, Head of the 
Transport/Technology division (with the 
company for 14 years), remember the 
early days at Polysys. 

WH: Following a strategic decision, Xerox cut a few jobs at the 
Swiss site in 1989. Not being part of the core business, transport 
and logistics were split off from Xerox Switzerland and trans-
ferred to an independent company with approx. 40 members of 
staff. The owners of the new Polysys AG were the Xerox and 
Polysys pension funds. Technical support, which was my de-
partment, stayed with Xerox. So, at the beginning, things didn't 
change much for me. And we were all still working in the same 
building in Bachenbülach. However, some of the colleagues who 
had recently joined Polysys were not very happy about changing 
from a big international group to a small"unknown" enterprise.  
A significant advantage of Polysys, which I found out about at a 
later date (I changed over to Polysys in 2000), were its flat hierar-
chies and much shorter decision-making processes. 

RK: The first two years were very difficult in terms of Polysys' 
financing. Assuming that we were part of Xerox, major players 
in the copier industry did not want to award any contracts to us. 
This didn't really change until Ernst Mathieu took over at Poly-
sys. His acquisition of bigger customers launched a new era at the 
company. 

MB: I was an "outsider" when I joined Polysys in 1991.  The dif-
ferences between us newcomers and the ex-Xerox staff were be-
coming less conspicuous and never really affected me personally. 
I was proud to work for a Swiss company rather than an anony-
mous international conglomerate. Many of my colleagues felt the 
same. On top of this, Polysys was on the brink of major change. 
There was a lot of restructuring, expanding and professionalising 
going on. The handling centre, for instance, was being expanded 
and adapted to just-in-time production. They were exciting times! 

RK: Exciting, yes, but also very exhausting. During that period, we 
worked up to 30 weekends per year! 

MB: And all that before e-mail! Hard to imagine now. Every sin-
gle equipment order had to be processed by telex, requiring a lot 
of time and effort. 

RK: I remember those times. It is amazing to be able to look back 
on such a long history with the company. So many nice memories 
... I am proud of Polysys' achievements in the last 25 years and am 
looking forward to the coming years and decades. 

05 06

Ernst, how did you come to join Poly-
sys and what was it like at the begin-
ning? 
Before I joined Polysys as Managing Di-
rector, I had worked for Xerox for 17 years 
– in the technical service department. 
That's why I was very familiar with both  
the former parent company and with the 
industry. Before I became Managing Di-
rector in 1993, four years after Polysys 
was founded, I had been working in the 
food industry for a few years. I simply 

wanted to broaden my horizon. However, 
in the end, I felt more at home in a techni-
cal environment. In my early years as MD, 
Polysys was almost exclusively working 
for Xerox. I managed to gradually change 
this situation and add new customers to 
our portfolio.
 
Did you encounter any difficulties in 
the early years? 
Not really. Of course, in those 17 years, 
the economy went through some difficult 
patches. but I never used this as an excuse 
to explain failed ventures.  I have always 
been 100% committed to "my" company 
which, I am proud to say, was never in the 
red under my management. 
 
Which events or circumstances have 
been instrumental in Polysys' suc-
cess? 
Three things come to mind: Firstly the pas-
sion and the personal commitment which 
not only I but the entire company put into 
their work. Secondly, our very close and 
intensive relations with customers. And 
finally, at the time, we were the first com-
pany that combined equipment transport 
with technical services. 
 
Tell us about your personal highlights 
as MD. 
Excellent customer relations and staff 
management. I put my heart and soul into 
being Managing Director at Polysys. They 
were busy and exciting times which I en-
joyed as much as I now enjoy my retire-
ment and all the travelling I am free to do.

"I was never particularly 
interested in the financial 
environment. Instead, I put 
all my energy into achiev-
ing my objectives – to 
great success!"

Ernst 
Mathieu

Age 67
Position Former Managing 
Director (1993 to 2010),
subsequently Member of the 
Board of Directors 
(2011 to 2013)
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CAPTIVATING STORIES 
FROM 25 YEARS OF HISTORY

The new technical vehicle  By Werner Heusser

It all happened on a warm summer afternoon. We had just received a new technical 
vehicle which still needed our logotype attached. Since I was spending most of the 
afternoon in a meeting I had parked the vehicle in the visitors car park and notified 
the receptionist that someone from the artwork company would come and attach the 
logotype.  The respective vehicle was a new Ford Mondeo. I thought I had it all under 
control.

After the meeting, a glance from the meeting room told me that the new vehicle was 
still without logotype. I went to see the receptionist and ask her what had happened 
with the artwork company. She told me that a young member of the artwork staff had 
just reported that her job was completed.  This reply left me with a sense of fore-
boding. I rushed down the steps to the visitors car park only to find a second, 
older Ford Mondeo with a brand new "Polysys Technischer Kundendienst" log-
otype on it.

Just as well, the artwork company was located close by. Shortly after my call, the red-
faced apprentice was back in the car park.  In the sweltering heat, we removed the new 
logo as quickly as possible. When we were done, we sat down on the steps to catch 
our breath. At that moment, an elderly gentleman left the building, nodded a friendly 
good-bye and drove off in the Ford Mondeo. A close shave! 

I later found out that the car owner had been visiting the company for a job interview. 
The apprentice and I crossed paths a few times after the incident, each time we had a 
wide grin on our faces.

Polysys at the WEF
A top-security VIP delivery  
By Hans Zimmermann

Polysys was commissioned to deliver 10 copier machines to 
Davos for the high-profile event. After we had registered at 
the agreed meeting point, the first four machines were un-
loaded and installed.  Then a bodyguard appeared and in-
structed us to follow his vehicle with our next delivery. So 
we continued delivering the remaining machines until all 10 
had been installed. When we collected the copiers after the 
WEF, we noticed that 9 out of the 10 machines had not been 
used at all. At the time of our delivery, it was not clear where 
President Bill Clinton would be accommodated, and a copier 
was therefore installed at all of the potential locations. That 
was a super exciting job, something one doesn't experience 
every day! 

25  
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Never give up!  By Miguel Martin

When Polysys was taken over by Planzer in 2008, we were informed that a group-wide 
football  tournament would take place every year. With many football aficionados in 
the company, we soon decided to enter the tournament. No sooner said than done. In 
our first year, we made it all the way to the finals. However, as fate would have it, we 
lost  0 - 1 against the team put up by the overnight service provider Quali-Night, which 
was managed by  Patric Kaufmann at the time.
When Patric took over the management of Polysys two years later, he encouraged us 
to go for the title again. We received new sports outfits to boost our morale and, well 
equipped, made 6th place in Bioggio. However, that was not enough, we wanted to 
win! In preparation for the next tournament, we met for weekly training sessions, in 
the hall during the winter months and on the grass in summer.
All the training paid off. At the following football tournament in Kölliken, we played 
against Planzer Altstetten in the finals.  Two minutes before the final whistle, we were 
leading 2-0. However, Altstetten managed to draw even, and after an extension, we 
lost 2-3. Although this was a bitter defeat, our team spirit had grown and we had 
gained more experience. Only losers stay down, winners get up!
With great team spirit, motivation and experience, we travelled to Dietikon, with the 
firm intention of winning the cup. In the finals, we once again played Planzer Altstet-
ten, and this time, fortune smiled on us. Although Altstetten was leading 1-0 one 
minute before the final whistle, we managed to equalise. After a challenging penalty 
shootout, we finally achieved our aim and brought the cup home to Bachenbülach.  
This wonderful experience has taught us that we can reach any achievable 
aim if we apply our team spirit, motivation and hard work.

Hypnotised  By Graziella Dick

On the occasion of our Christmas dinner in the Alpen-
rock disco in Kloten, the management had engaged 
a hypnotist to provide the evening's entertainment. 
Under hypnosis, shoes were being stroked instead 
of cats, it was perfect entertainment. Well, almost 
perfect. The subject who made a spectacle of herself, 
i.e. me, remained completely oblivious of the entire 
Christmas party. Slightly covered by a curtain, I was 
simply forgotten during the waking process until 
someone noticed once the party was over. A little sad 
because I had missed the party, but perfectly rested, I 
went home. My dear colleagues afterwards filled me 
in on the evening and it sounded like I had missed a 
great party. My conclusion: no more hypnosis! 



09

Still all in white

Modern technology in the 
1990s

1989 2001

10

Polysys'  
smart new design ...

It's all about precision

Customer service
with a smile

...including the new  

interior design

2008
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Why our customers 
are one step ahead

Technology brings you 1 step closer to 
greater efficiency. We take over from the 
second step! From delivery and instruc-
tions, storage, pre-installation, spare 
parts management and configuration all 
the way to regular maintenance, repairs 
and returns handling, we manage sen-
sitive and complex tasks and optimise 
value creation for all machines and sys-
tems. This leaves our customers free to 
concentrate on their core business. 

Delivery & installation
Machines must work on the spot and should consume few re-
sources. We take over the entire transport and order manage-
ment. Professional planning is vital for time-sensitive deliveries 
or roll-outs. We clarify the transport path, use special vehicles 
and even drive at night if necessary. Our priority is to get ma-
chines and spare parts to their destination in time. One or two of 
our specialists install the machines on site and train the users. 
Since diligence is part of our job description, we also manage the 
return and environmentally-compatible disposal of the packaging 
and any defect appliances.

Storage & management 
Machines need  space, and spare parts. Our 800,000 m² of ware-
house space can be used all over Switzerland, wherever it is 
needed. This reduces fixed costs and the distance between our 
customers and their clients, 24/7 on 356 days a year. In terms of 
new machines and spare parts, we are fully proficient in all-round 
warehouse logistics, from cross docking, merge-in-transit, incom-
ings control, storage, assembly, consignment, labelling, pick & 
pack to triggering dispatch, coordination and stock taking. Dis-
patches are prepared for secure transport either as assembly sets 
or pre-assembled units. We deliver spare parts to our customers' 
engineers any time of the day - and night. What is also good to 
know: Complete import and export processing including customs 
formalities form an integral part of our logistic experts' daily tasks. 

Service & performance 
The machine is here - what now? Or: the machine is sold - what 
now? These are questions are answered by our service engineers 
who provide technical services to our customers. The experienced 
service specialists repair and regularly maintain equipment on 
site, construct spare parts or components, replace consumables, 
disassemble used or broken machines, clean individual compo-
nents or entire systems and do everything necessary to ensure 
high-quality maintenance services. 

Configuration & completion
Not every machine can be used straight from the assembly line. 
The service centre prepares the technical systems for our end 
customers.  This includes pre-instalment and configuration, in-
stallation and connection of accessories, implementation of beta 
and alpha tests, etc. Generally, systems are ready to commence 
operations at their new owner within three days of the ordering 
date. On top of this. our service centre also handles all returns. 
Used or defect machines are cleaned, repaired, completely over-
hauled, re-sprayed, relieved of intact spare parts and recycled or 
expertly disposed.

TENESO: 
Your connection to 
Europe

Leading European high-tech transport spe-
cialists have set up a joint distribution net-
work for high-tech customers under the 
TENESO brand. As member of the TENSO 
network, we have been the Swiss contact for 
European system collections and deliveries 
since 2009. Further information regarding the 
benefits and functioning of the TENESO net-
work is available online at teneso.eu. 

12
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STAGING

Preparation 
(assembly)

REFURBISHING

Reconditioning of 
used machines

FSL

Field stock location 
(external spare 
parts warehouse)

IP ADDRESS

PC or printer network ad-
dress 

MAC ADDRESS

Media Access Control, 
hardware address of the 
network adapter

IMACD

Install
Move
Add
Change
Dispose

SMARTHAND

"remote-controlled" = engi-
neer carrying out telephone 
instructions from the com-
petence centre on the cus-
tomer's premises

VALUE ADDED SER-
VICES

Services with added value

CROSSDOCKING

Same-day assignment of 
delivered goods to distri-
bution routes via logistics 
platform 

MIF

Machines in field, number 
of machines for which an 
individual or an organisa-
tion is responsible (Poly-
sys TEK approx. 13,500)

DOA

Dead on arrival, defect 
new machine

FSMA

Full Service and 
Maintenance 
Agreement

RT

Response time between 
customer call and engi-
neer's arrival (Polysys 
TEK = 4 hrs.)

RECALL

Machine exhibits swiftly 
recurring error (<5 working 
days) 

INCOMPLETE

Breakdown that an engi-
neer was not able to fix on 
first go since the service 
vehicle did not carry the 
respective spare part (tar-
get: <10 %) 

SWAP

On-site replacement of a 
machine

ASSEM-
BLING

Assembly

PUDO

Pick up  and drop off point

FOLLOW ME 
PRINTING

Print requests are 
saved on a central 
server until the respective 
person has identified his/
herself via batch
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What our customers 
think of Polysys

Kaspar Tappolet
CEO 

"Xerox is proud to have been involved in 
the establishment of Polysys AG 25 ago 
and we are pleased to have maintained a 
successful partnership which is still going 
strong. Over the years, Polysys has shown 

itself to be a reliable flexible and compe-
tent logistics and service partner in a complex market 
environment. Xerox will continue to rely on Polysys' 
competence and will pursue our joint growth tar-
gets."

Roger Frei
Director Transition & Operation Services

"For years now we have relied on the company's pro-
fessionalism and our successful partnership with Pol-
ysys AG - a partner who knows how to best employ its 
resources and makes top deliveries to our customers 
at all times. In talks between RICOH SCHWEIZ AG 
and Polysys AG, we have continuously developed 
our joint service concept to ensure that our custom-
ers receive excellent services from one source.  We 
have built up an exemplary cooperation partnership 
on which we will continue to rely in the future. Happy 
anniversary!"

Hans Schild
CEO 

"13 years ago, we decided to transfer our logistics 
and warehousing to a professional company. Thanks 
to this outsourcing project, which involves the pro-
vision of new and second-hand machines including 

efficient delivery and return, we have been able to 
focus and continuously improve our customer service.  
Structured logistics planning also helps us adjust and 
improve internal processes. As a consequence, we 
can now handle larger roll-outs internally. The individ-
uals providing the daily planning and delivery services 
are extremely competent and flexible. We will remain 
loyal to the certified logistics company, which is well 
integrated into the Planzer Group. Congratulations to 
Polysys on its 25th  anniversary." 

Rolf Gutbub
Head of Services

"Our cooperation with Polysys is excellent in all fields. 
I particularly appreciate our personal contacts who 
help keep the decision-making process short and sim-
ple. Thanks to our uncomplicated yet professional col-
laboration, we can take a practical approach to new 
concepts – "Don't plan it, do it", or vice versa. More 
action than talk… a perfect example of PDCA (Plan 
Do Check Act)".

Franciska Tschanz
Head of Logistics

"Good experience translates into trust and close 
co-operation". We can confirm that our logistics part-
ner Polysys stands for flexible co-operation and top 
service quality, especially in the roll-out project busi-
ness.  Polysys ensures that its customers have only the 
best experiences in the logistics services segment".
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At Polysys, we work hand in hand to 
provide top services at all times, be it 
in customer care, scheduling or the pa-
per warehouse. On the following pag-
es, we will introduce our departments 
and individual fields of activity. 

Triage

Technology scheduling

16

Paper warehouse

Order processing

Spare parts warehouse
Equipment warehouse

Transport scheduling

Workshop
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"I enjoy checking in and stocking ma-
chines!" 

As a logistics expert, I am responsible for the entire warehous-
ing process. When the machines are delivered in the morning, 
I unpack some of them and send them on for in-house custom-
er-specific configuration. The remaining machines are stored in 
our large warehouse for future use. Once all newly arrived ma-

chines have been checked in, I put together the deliveries for the 
next day. Towards the end of the day, I process the returns. This 
could be new machines that change location or defect machines 
that have to be either disposed or repaired. I particularly enjoy the 
technical aspects of my work. Once I have completed my training, 
I will go on an advanced training course to become a Polysys 
driver. I look forward to that!  

Adrian Koller, 19  
Prospective logistics expert (Logistiker EFZ), 
3rd year

"What I really love is solving problems 
and seeing happy customers!"
Generally put, it is my task to solve problems. Normally, my day 
starts with customer calls regarding defect machines or machine 
errors. Some jobs have already been scheduled on the previous 
evening. Once on site, I fix machines, predominantly for Xerox in 

the Ticino. Aside from my operational activities, I also look after a 
team of five. This means reading work reports, securing the flow 
of materials for the next day and making sure that the team works 
smoothly together. I am happiest in my job when I have solved a 
major problem and the customer is satisfied. 

Michele Zullo, 52 
Service Engineer/Team Manager - Ticino 

with Polysys for 26 years
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"My daily incentive is positive custom-
er feedback!"
In the transport field, I am in charge of 35 staff members and 
in the Xerox service field for 45 staff members who work from 
home.  My working day often  starts around seven o'clock in the 
morning. Unless the telephone goes mad, I have a bit of time for 
the administrative part of my responsibilities. After that, I solve 

Werner Heusser, 55  
Head of the Transport/Technology division 
with Polysys for 34 years (including many 
years with Xerox before joining Polysys)

the small or big problems that may arise during deliveries or ser-
vice provision. If everything goes smoothly, I can dedicate some 
time to drawing up transport concepts or fulfilling other tasks. Be-
fore the end of the day, I do some more administrative work and 
listen to the concerns of my colleagues, be they of a professional 
or private nature. 

"I am driven to make the impossible 
possible!"
I am responsible for the "fine-tuning" of our orders, which involves 
planning routes and assigning respective drivers. I also solve 
problems that arise on tours. Apart from scheduling, I am also 

in charge of HR tasks,  such as staff recruitment. Towards the 
evening, the drivers receive instructions regarding their routes for 
the following day. This is the time when I can talk with my drivers 
about personal concerns.    

Miguel Martin, 36 
Head of Dispatch and Scheduler, 

with Polysys for 13 years



"What I really enjoy this working inde-
pendently and having flexible working 
hours!"
I make sure that everything runs smoothly at all times. I look after 
all technical systems, including lifts, conveyor systems, winders, 

gates, ramps or heating systems as well as the external grounds 
surrounding our building in Bachenbülach. In the morning and in 
the evening I inspect every room of the building as well as the 
entire grounds. As a former driver, I very much appreciate the 
fact that I can perform my responsibilities in my own time. I am, 
however, still passionate about transport and accompany special 
transports once or twice a month in order to pass on my knowledge 
to the next generation. 

Hans Zimmermann, 61 
Facility Management 

with Polysys for 33 years (including many 
years with Xerox before joining Polysys)
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"What I love about my work is the fact 
that every day is different. That keeps 
things exciting!"
At present, most of my work is in the HR field. My responsibilities 
range from staff recruitment and the organisation of customer 

gifts or birthday cards for our staff all the way to material or-
dering. In my capacity as head of reception, my colleagues refer 
to me as the heart and soul of the company. When I accompany 
guests to their meeting rooms, I make small talk to help them feel 
at ease. 

Graziella Dick, 61
Reception/HR
with Polysys for 16 years 

"What makes my work exciting and 
satisfying is offering our customers tai-
lor-made solutions that help them cre-
ate extra value!"
I am responsible for making sure that processes run according 
to schedule. If a mistake occurs, I am the one who handles the 

complaints. Fortunately, this happens rarely. My day begins with 
administrative tasks, responding to e-mails or enquiries regarding 
roll-outs, etc. Subsequently, I review customers and look after my 
colleagues. Before closing time, I visit the team managers in or-
der processing to ensure that things are going smoothly or, if they 
aren't, to help resolve the problem. 

Markus Berger, 47 
Implementation & Rollout Manager,

with Polysys for 23 years 
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"What I like best about my work is that 
there is never a dull moment and I get 
to know lots of people. " 

As a Polysys driver, I transport machines, install them and ex-
plain to the customers how to use them. My typical day starts 
with route planning. Then the machines, some of which are very 

sensitive, are carefully loaded into the vehicles, and off we go. 
Once all jobs have been completed, we return to our hub where 
defect machines are unloaded and prepared for further transport 
to Bachenbülach.   I really like my work, it's never boring and I 
constantly meet new people. 

Sasa Tabakovic, 46 
Driver, Tolochenaz hub, 
with Polysys for 16 years



Claudio Amman, tell us about your career so far. 
As  a qualified freight forwarding agent, I started my career at 
Danzas in Buchs, Zurich, Paris and Moscow. After advanced train-
ing, I entered the world of marketing and worked for a while in 
the luxury goods industry as marketing communications manager. 
Subsequently, I spent more than 20 years in different manage-
ment positions at the Japanese consumer electronics group Sony. 
For a few years, I held the position of General Manager of Sony's 
B2B division. At Sony Europe, I was in charge of various European 
countries in my capacity of Business Unit Head in Amsterdam. In 
2004, I was made CEO and put in charge of Switzerland and later 
also Austria. At the end of 2012, I felt that the time was right to 
leave the company and try something new. During a transitional 
period, I worked as a consultant, among others for F.C. Zurich 
where, as CEO, I also managed the operative business for a while. 

What made you change from principal to agent? 
Indeed, at Sony, I was on the principal side for many years. That's 
why I am very familiar with the needs of major international 
companies. But I have a relaxed view of this issue. My priority 
is always the task at hand, the area of responsibility and the op-
portunity to lead a company to a successful future. I also enjoy 
the challenge of identifying very heterogeneous customer needs, 
searching for solutions and offering such solutions to the custom-
er. This is a priority area in which Polysys will continue to stand 
out from the competition and assert its position on the market. 

Where do you see Polysys in 25 years? 
A 25-year forecast is a challenging proposition, especially in a 
business that is dominated by rapid technological change. Re-
cently, both the Polysys management and staff have performed 
excellent work that has earned my respect. We must therefore 
continue to adapt the company to new market conditions and ad-
vance in changing circumstances. This includes proximity to our 
customers as well as the agility to identify their needs and offer 
suitable solutions. We must also move into further, supplementa-
ry market areas to balance our business base. This involves ongo-
ing investment in our competences and an open, success-orient-
ed and competitive corporate culture. 

As part of the Planzer Group, which is a very solid parent organi-
sation with over 3,700 employees, Polysys has the opportunity to 
exploit structural and organisational synergies and thus optimise 
its costs base.

This means promoting sustainable and profitable growth as well 
as innovative developments including new market areas, sup-
porting committed, success-oriented and motivated staff for top 
customer service and, last but not least, ensuring that the whole 
process is an enjoyable one.
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Heinz Wiedemeier, when and how did you join 
Polysys? 
I have been working for Polysys in an official capacity since 2013. 
However, as a former customer, I have known Polysys and the 
Planzer Group for many years.  I have been active in the print solu-
tion market for over 20 years and am therefore well acquainted 
with customer requirements in this segment. 

In which direction is the sector going? 
Companies will principally print less and take a different ap-
proach to printing.  The trend is towards multi-functional ma-
chines that provide different functions for different users. In this 
context, I would like to mention secure and follow-me printing, 
for instance. Sensitive documents will only be printed once a user 
has identified him/herself through a badge or another identifying 
feature. It is mainly the technological aspects that will change. 
People need better IT skills while the need for purely mechanical 
activities will decline. 

What are Polysys' strengths? 
Polysys has the great advantage of combining decades of trans-
port expertise with decades of technological know-how. In Swit-
zerland, this places the company in an almost unique position. 
Ultimately, customers depend on the entire chain. Polysys pro-
vides everything, from efficiently planned transport, which also 
benefits from synergies within the Planzer Group, to smart ware-
housing solutions and top technical support. All relevant services 
have been combined under one roof. 

Please complete the following sentence. For 
me, Polysys represents…
... a great, dynamic company that can, and will, reach a leading 
position in the coming decades thanks to its unique combination 
of transport and technical expertise.  

What strategic relevance does Polysys have 
for the Planzer Group? 
Aside from classic national and international road and rail trans-
port and our warehousing activities, 2-men transports, for in-
stance relocations, new furniture deliveries or high-tech logistics 
services have become an established business area at Planzer. 
This line of business is of great strategic importance and will be 
continuously expanded in the future. 

We are therefore very pleased that the Polysys brand has estab-
lished a solid market position since the UPS takeover in 2009. Its 
outstanding competence has convinced numerous previous cus-
tomers of the company's top-quality services. Aside from existing 
customers, Polysys has acquired numerous new customers. 

Where will Polysys position itself in the fu-
ture? 
Polysys focuses on professional and innovative high-tech logistics 
services in Switzerland. We will continue along this path. Thanks 
to its TENESO membership, Polysys is also well positioned in the 
European market.

What can you tell me about synergy effects be-
tween Polysys and Planzer? 
Polysys certainly benefits from the Planzer Group's extensive net-
work. On the other hand, Planzer also benefits from Polysys' enor-
mous technical know-how. This mutual enrichment is typical of 
our business philosophy, which is highly appreciated by our staff 
and customers alike. 
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